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AGENDA

1. Welcome & Training Objectives

2. The Community Director's Role:
Business Meeting & Officers Planning
Meeting

3. Safe Environment: What It Is, When It's
Required & How to Get Compliant

4.
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Program Deep Dive: The 9 Community
Programs (~6-7 min each)

Building Your Annual Community
Program Calendar

Reporting, the Columbian Award &
Recruitment Integration

Q&A and Action Items
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A unified rhythm of PREPARATION, CLARITY, and
CONSISTENCY turns every report Into confident,
purposeful Ieadersh|p 7
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How the Community Director

becomes Safe Environment compli

Get listed by your
council

——

Safe Environment

Beat the
30-day clock
Satisfy your Track your
diocese first renewal date |

Confirm your
status is on record

Extend the same
standard to your

volunteers £

Complete the
online training

Never allow an untrained

Complete the
background check
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volunteer unsupervised
contact with minors

BET

-
R YA

SR



A\ i
@Y% Knights of

&%
\/ Columbus’

P S
TR 3%.‘.?@

FAITH FAMILY




A\ .
A< Knights of Ne 9 Comn N1\ Pl AmS
/Colﬁmbus” ‘ rflJ v CO”I“’]LI“I[Y r)f'O\C_JrJ'f”‘J

| A\
\\\ (N ==
) 5 Y
5 s 0 m
‘ il AR it

A ine O~ = Kipan o2 Vi

Celebrating Oy ~ A . Celebrating Ou : ,

lw}[er : S % Catho
AL Ca

e. Conunwu'[‘,/' he \ T \, X ;_‘ ness~ A’ ,’ . Essay Contest ..
; T ; >

i
w5
k/_gj .

N
ST

S

- ’:\. ——— e S T
aith. Compassion, Service: *

g
Ny
* e

4

!" g



Building Your Annual
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66 great accomplishments begin
with today’s small decision.
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& Gmeet | Action Planning, Commitments
What gets MEASURED & o | ' a ,,
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» Today I Commuit To...

You can not

e Write down the one program you'll chair this

consistently hit == e
a target you z
never Zd-entl@' ‘ the first phone call or email you need to make l

e M

Write down the month you are targeting and

this week.
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Goals create focus The Mission Starts Now.
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