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COMMUNITY DIRECTOR TRAINING

AGENDA

1. Welcome & Training Objectives

2. The Community Director's Role: 

Business Meeting & Officers Planning 

Meeting

3. Safe Environment: What It Is, When It's 

Required & How to Get Compliant

4. Program Deep Dive: The 9 Community 

Programs (~6-7 min each)

5. Building Your Annual Community 

Program Calendar

6. Reporting, the Columbian Award & 

Recruitment Integration

7. Q&A and Action Items



Council Business Meetings

A unified rhythm of PREPARATION, CLARITY, and 

CONSISTENCY turns every report into confident, 

purposeful leadership.

FAITH FAMILY FRATERNITY SERVICE



Officer’s Planning  Meetings

FAITH FAMILY FRATERNITYTEACH SERVICE

Strengthened by PRAYER, inspired 

by SERVICE, and united in 

BROTHERHOOD, we live boldly 

for Christ, guided by faith, courage, 

and love.
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Safe Environment Program

How the Community Director 

becomes Safe Environment compliant

Satisfy your 

diocese first

Get listed by your 

council

Complete the 

online training

Complete the 

background check

Beat the 

30-day clock

Track your 

renewal date

Confirm your 

status is on record

Extend the same 

standard to your 

volunteers

Never allow an untrained 

volunteer unsupervised 

contact with minors



FAITH FAMILY FRATERNITY SERVICE

10 Minute 

Break



The 9 Community Programs



2027

2026

Building Your Annual 

Community Program Calendar



Great accomplishments begin
with today’s small decision.“

Reporting, the Columbian Award & 

Recruitment Integration

Reporting
Columbian 

Award
Mini Drives



MY COMMITMENT

Today I Commit To…

The Mission Starts Now.

Write down the one program you'll chair this 

year.

Write down the month you are targeting and 

the first phone call or email you  need to make 

this week.

What gets MEASURED

gets IMPROVED.

You can not 

consistently hit 

a target you 

never identify.

Goals create focus

“

.”

Action Planning, Commitments



TURN BIG GOALS
INTO DAILY ACTION

TODAY’S INVITATION

WEEKLY ACTION

MONTHLY GOAL

ANNUAL GOAL

VISION

Great accomplishments begin
with today’s small decision.“

Closing Prayer


