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FAITH

FAMILY

FRATERNITY

SERVICE

FAMILY DIRECTOR TRAINING

AGENDA

1. Welcome & the Family Director's Role

2. SAFE Environment: Requirement & 

Compliance

3. Conducting Yourself at the Monthly 

Council (Business) Meeting

4. Conducting Yourself at the Monthly 

Officers' Planning Meeting

5. The Faith in Action Program Cycle & 

Reporting

6. Program-by-Program Walkthrough (12 

programs)

7. Building Your Annual Family Program 

Calendar

8. Action Planning, Q&A & Close



FAITH FAMILY FRATERNITY SERVICE



Strengthened by PRAYER, inspired 

by SERVICE, and united in 

BROTHERHOOD, we live boldly 

for Christ, guided by faith, courage, 

and love.

“
FAITH

FAMILY

FRATERNITY

SERVICE



FAITH FAMILY FRATERNITYTEACH SERVICE

Conducting Yourself at the 

Monthly Council Meeting 



FAITH FAMILY FRATERNITY SERVICE

A unified rhythm of PREPARATION, CLARITY, and 

CONSISTENCY turns every report into confident, 

purposeful leadership.



FAITH FAMILY FRATERNITY SERVICE

10 Minute 

Break



FAITH  in   ACTION

Appoint Chairman

Order Resources

Promote event

Run the EventColumbian 

Award

Photograph & 

Report



FAITH  in   ACTION

Columbian 

Award

Columbian Award:

why your 

reporting 

matters

Requirement 1: (U.S./Canada): donate at least 

$500 through one of ASAP, Food for Families, 

RSVP, or Coats for Kids

Requirement 2: complete four Faith in Action 

programs, one per category.

Requirement 3: complete three more programs/activities -

one to bring men closer to Christ, one to build fraternity, one 

to support the parish or community.



Family of 

the Year

Family Prayer 

Night

Building the 

Domestic 

Church

Build a 

Bed

Food for 

Families

Remembering 

the Faithfully 

Departed

Quincenera

Support

Keep Christ in 

Christmas

Consecration to 

the Holy Family

Family Week

Family fully 

Alive

Good Friday 

Family 

Promotion

Viva Cristo 

Rey

Program-by-Program Walkthrough 



Building Your Annual Family 

Program Calendar 

2027

2026



MY COMMITMENT

Today I Commit To…

The Mission Starts Now.

Pick the two Family programs your council will 

run first this year and name a chairman for 

each before you leave the room.

Write down the next Officers' Planning 

Meeting date and one item you'll bring to it.

What gets MEASURED

gets IMPROVED.

You can not 

consistently hit 

a target you 

never identify.

Goals create focus

“

.”

Action Planning, Commitments



TURN BIG GOALS
INTO DAILY ACTION

TODAY’S INVITATION

WEEKLY ACTION

MONTHLY GOAL

ANNUAL GOAL

VISION

Great accomplishments begin
with today’s small decision.“

Closing Prayer


